“Project: Competent Student-Experienced Graduate: Workshops Developing Competences Needed For Sustainable Development In The Labour Market” 
  financed  by (NAWA (Polish National Agency for Academic Exchange)			

Agenda: Workshop in Durres:  Design a Sustainable Tourism Business Idea 28 – 30 April, 2026
	Time
	Activity

	Meeting Point

	Monday 
27 April 
19.00
	

Dinner (Hotel)
	

Hotel

	Tuesday 
28 April
8.30
	
Departure by bus to  Campus

	

	Tuesday 
28 April 9.00 
	Opening Ceremony         
Speakers:
Prof. Sh. Fortuzi- Rector of UAMD
[bookmark: _GoBack]Prof. Asoc. E. Szymańska-Czaplak
Opole UNIVERSITY – NAWA’s coordinator
Prof. Asoc, Llambi Prendi - Dean of Business Faculty
PhD cand. Regina Alite - Presentation of  UAMD 
	Conference Room
Business Faculty – UAMD. Campus, Spitalle



	10.30 
	Coffee break
	The lobby at the entrance of the Faculty of Business

	11.00
	Teambuilding – Oliana Sula PhD

Project assignment – Prof. Asoc. Dr. Olta Nexhipi
	Conference Room
Business Faculty – UAMD Campus, Spitalle


	13.00
	Lunch - campus
	Building B Room 203

	14.00 – 18.00
	Workshop:Exploring a sustainable tourism business and eco-innovation: theory and practice - Prof. Asoc. Dr. Mirela Tase

Workshop : Brainstorming: generation of sustainable tourism business idea - Oliana Sula PhD

Workshop: Concept screening and feasibility - Prof. Asoc. Dr. Olta Nexhipi 
	Building B Room 202

Building B Room 208
Building B Room 209

	18.00
	Departure by bus to  Hotel
	

	18.30 
	Dinner (hotel)
	

	Wednesday
29 April
8.30
	Study visit in Durres  - Dr. Arlind Kasa

	
	08:30         Byzantine Forum 
08:45         Visit the historical Center  
09:05         The Roman Amphitheatre  
10:05         Visit the Byzantine Wall 
                   (Info Point of Durres)
10:20         Visit the Venetian Tower 
11:10          Departure by bus to    
                   Fafa Blu Resort Durres
11:40          Fafa Blu Resort Durres. A 
                   sustainable and successful  
                   tourism business model
12:20          Visit to Durres beach
13:05          Departure by bus to UAMD 
                   Campus, Spipalle 

	13 .40
	Lunch - campus
	Building B Room 203

	14.10-18.00
	Workshop : Sustainable tourism business environment in the framework of climate change - Prof. Asoc. Dr. Mirela Tase
Workshop : SWOT, PELSTLE analysis - Prof. Asoc. Dr. Olta Nexhipi

Workshop: Industry analysis :turning challenges into opportunities - Oliana Sula PhD
	Building B Room 202
Building B Room 208
Building B Room 209

	18.00
	Departure by bus to  Hotel
	

	18.30 
	Dinner (hotel)
	

	Thursday
30 April
8.30
	Departure by bus to  Campus
	

	Thursday
30 April
 9.00
	Workshop :Business development tools and methods: designing sustainable tourism product and service – Prof. Asoc. Dr. Mirela Tase

Workshop : Marketing plan, operational plan and financial in sustainable tourism - Oliana Sula PhD

Workshop: Developing a sustainable tourism business model canvas – 
Prof. Asoc. Dr. Olta Nexhipi
	Building B Room 202

Building B Room 208
Building B Room 209

	13.00
	Lunch - campus
	Building B Room 203

	14.00-18.00
	Project presentation, awards , final ceremony 
	Conference Room
Business Faculty – UAMD Campus, Spitalle


	18.00
	Departure by bus to  Hotel
	

	18.30 
	Dinner (hotel)
	

	Friday
1 May
	Breakfast
	



