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[bookmark: _Toc67320735]BACKGROUND INFORMATION
[bookmark: _Toc67320736]Partner country
Albania
[bookmark: _Toc67320737]Contracting authority
University Aleksandër Moisiu, Durrës
[bookmark: _Toc67320738]Country background
Not applicable
[bookmark: _Toc169041926][bookmark: _Toc169042000][bookmark: _Toc169536192][bookmark: _Toc169041927][bookmark: _Toc169042001][bookmark: _Toc169042289]Overall objective
The overall objective of the project “Environmental Protection through Integrated Waste Management in Durres Municipality”, funded by IADSA, is to contribute to the protection of the environment, the improvement of public health, and the promotion of sustainable urban development in Durres Municipality through the establishment of an integrated and efficient waste management system. The project seeks to address the existing challenges related to solid waste collection, treatment, and disposal, while at the same time introducing modern practices that are in line with European Union standards and international environmental commitments.
The implementation of an integrated waste management system will reduce the negative impact of uncontrolled waste disposal, improve the quality of life of citizens, and foster a culture of environmental responsibility at the community level. By combining infrastructural investments, institutional strengthening, and awareness-raising activities, the project aims to create long-term positive change in the way waste is managed and the environment is safeguarded.
In order to ensure that the project achieves broad public visibility, effective information dissemination, and active citizen engagement, the involvement of an external communication expert is required. This expert will play a key role in designing and implementing the project’s communication and visibility strategy, ensuring that project activities, results, and impacts are clearly communicated to target audiences and stakeholders.
The communication expert will provide professional support in preparing and delivering awareness-raising campaigns and public events, in line with the visibility requirements of IADSA and Durres Municipality. 
The contribution of the external communication expert will be instrumental in ensuring transparency, fostering public participation, and building a lasting culture of environmental awareness within the Municipality of Durres.

[bookmark: _Toc169041928][bookmark: _Toc169042002][bookmark: _Toc169042076][bookmark: _Toc169042150][bookmark: _Toc169042290][bookmark: _Toc64132807][bookmark: _Toc169041929][bookmark: _Toc169042003][bookmark: _Toc169536193]Specific objective(s)
[bookmark: _Hlk213747017]• To ensure clear, timely, and accurate communication of project activities and results to all target groups.

• To strengthen the project’s visibility in line with donor and institutional communication requirements.

• To maintain consistent messaging across all communication materials and platforms.
[bookmark: _Toc169041930][bookmark: _Toc169042004][bookmark: _Toc169536194]Expected outputs to be achieved by the contractor
The expected outputs of this contract are as follows:
[bookmark: _Toc169041931][bookmark: _Toc169042005][bookmark: _Toc169536195]Preparation of a final report summarizing the expert’s findings, recommendations, and lessons learned, to ensure continuity and sustainability of results beyond the project.
ASSUMPTIONS & RISKS
[bookmark: _Toc169041932][bookmark: _Toc169042006][bookmark: _Toc169536196]Assumptions underlying the project 
The successful implementation of the clean-up action project in Durrës is based on the following key assumptions:
· [bookmark: _Toc169041933][bookmark: _Toc169042007][bookmark: _Toc169536197]Excellent and effective cooperation and interaction between partners involved in the project (i.e. the contracting authority and the contractor)
· Execution of the tasks according to timeframe; 
Risks
Several potential risks could affect the successful implementation of the clean-up action project. Identifying and mitigating these risks is essential to ensure smooth execution and achieve the project’s objectives:
· [bookmark: _Toc169041934][bookmark: _Toc169042008][bookmark: _Toc169536198]Changes of the in-home situation/stability. 
SCOPE OF THE WORK
[bookmark: _Toc169041935][bookmark: _Toc169042009][bookmark: _Toc169536199]General
Project description
The project “Environmental Protection through Integrated Waste Management in Durres Municipality”, funded by IADSA, aims to improve environmental sustainability, public health, and urban living conditions in Durres Municipality through the implementation of an integrated waste management system.
Background and Rationale:
Durres, as one of Albania’s largest cities, faces significant challenges in waste management, including inefficient collection, inadequate treatment facilities, and uncontrolled disposal sites. These challenges have led to environmental pollution, health risks, and reduced quality of life for residents. The project addresses these challenges by promoting modern, efficient, and sustainable waste management practices aligned with European Union standards and international best practices.
Project Objective:
The project seeks to establish an effective, integrated system for solid waste management that combines infrastructural development, institutional capacity building, and community engagement to ensure long-term sustainability.
Key Activities:
• Development of the project communication strategy, including objectives, target groups, channels, key messages, and communication tools.

• Support in organizing public events, awareness campaigns, workshops, and stakeholder meetings.

• Ensuring compliance with visibility rules of the funding programme (EU/IADSA or other donors).
• Coordination with project partners, stakeholders, and technical teams to ensure consistent messaging and coherent communication outputs.
Expected Results:

• Clear and consistent information about the project shared with the public and stakeholders.
• Communication materials produced and distributed on time.
• Successful organization of communication-related events and activities.

Durrës municipality, Albania
Target groups
· Project partners and their teams: Representatives from all organizations involved in the project will actively participate, demonstrating leadership and commitment.
[bookmark: _Ref20657225][bookmark: _Toc169041936][bookmark: _Toc169042010][bookmark: _Toc169536200] Specific work
The external expert will be responsible for the following specific task:
· Draft a final report summarizing findings, recommendations, lessons learned, and guidance for the continued implementation and sustainability of waste management initiatives.

4.2 [bookmark: _Ref530906824][bookmark: _Toc169041937][bookmark: _Toc169042011][bookmark: _Toc169536201]Project management
4.2.4 Responsible body
University Aleksandër Moisiu, Durrës will be the Contracting Authority responsible for managing the contract.  
4.2.5 Management structure
The contractor will report to University Aleksandër Moisiu, Durrës and coordinate with Municipality of Durrës and URI's Project Manager.
4.2.6 Facilities to be provided by the contracting authority and/or other parties
N/A
5 [bookmark: _Toc169041938][bookmark: _Toc169042012][bookmark: _Toc169536202][bookmark: _Hlk163758331]LOGISTICS AND TIMING
5.2 [bookmark: _Toc169041939][bookmark: _Toc169042013][bookmark: _Toc169536203]Location
[bookmark: _Hlk165993087][bookmark: _Hlk166680476]Durrës municipality, Albania

5.3 [bookmark: _Toc169041940][bookmark: _Toc169042014][bookmark: _Toc169536204]Start date & period of implementation
The period for implementing the tasks is 20 (twenty days) from the signature of the Contract.
6 [bookmark: _Toc169041941][bookmark: _Toc169042015][bookmark: _Toc169042089][bookmark: _Toc169042163][bookmark: _Toc169042303][bookmark: _Toc169041942][bookmark: _Toc169042016][bookmark: _Toc169536205]REQUIREMENTS
6.2 [bookmark: _Toc169041943][bookmark: _Toc169042017][bookmark: _Toc169536206]Personnel 
The contractor shall ensure the engagement of qualified staff necessary for the successful planning, coordination, and implementation of the clean-up action. 

6.2.4 Key experts
Key experts have a crucial role in implementing the contract. These terms of reference contain the required key experts’ profiles. The tenderer shall submit CVs and statements of exclusivity and availability for the following key expert:
Key Expert 1: Project Manager 
Qualifications and skills:

· University or equal higher education in the field of Communication, Public Relations, Journalism, Marketing, or a related field.
· Excellent command of English language;

Specific professional experience

· The experts must be independent and free from conflicts of interest in the responsibilities they take on.
6.3 [bookmark: _Toc169041944][bookmark: _Toc169042018][bookmark: _Toc169042092][bookmark: _Toc169042166][bookmark: _Toc169042306][bookmark: _Toc169041945][bookmark: _Toc169042019][bookmark: _Toc169536207]Office accommodation
N/A
6.4 [bookmark: _Toc169041946][bookmark: _Toc169042020][bookmark: _Toc169536208]Facilities to be provided by the contractor
[bookmark: _Hlk166682662]The contractor must ensure that experts are adequately supported and equipped. In particular it must ensure that there is sufficient administrative, secretarial and interpreting provision to enable experts to concentrate on their primary responsibilities. It must also transfer funds as necessary to support their work under the contract and to ensure that its employees are paid regularly and in a timely fashion.
6.5 [bookmark: _Toc169041947][bookmark: _Toc169042021][bookmark: _Toc169536209]Equipment
No equipment is to be purchased on behalf of the contracting authority / partner country as part of this service contract or transferred to the contracting authority / partner country at the end of this contract. Any equipment related to this contract that is to be acquired by the partner country must be purchased by means of a separate supply tender procedure.
6.6 Lump sums
No lump sums are foreseen in this contract.
6.7 [bookmark: _Toc438131789]Expenditure verification
[bookmark: _Toc110336377][bookmark: _Toc117329912]Not applicable 
7 [bookmark: _Toc169041950][bookmark: _Toc169042024][bookmark: _Toc169042098][bookmark: _Toc169042172][bookmark: _Toc169042312][bookmark: _Toc169041951][bookmark: _Toc169042025][bookmark: _Toc169042099][bookmark: _Toc169042173][bookmark: _Toc169042313][bookmark: _Toc169041952][bookmark: _Toc169042026][bookmark: _Toc169042100][bookmark: _Toc169042174][bookmark: _Toc169042314][bookmark: _Toc169041953][bookmark: _Toc169042027][bookmark: _Toc169536212]REPORTS
7.2 [bookmark: _Ref20555417][bookmark: _Ref20656720][bookmark: _Toc169041954][bookmark: _Toc169042028][bookmark: _Toc169536213]Reporting requirements
	Name of Report
	Content
	Time of Submission

	Final report
	Summary of project achievements, problems encountered, recommendations; 
	Within 1 month of receiving comments on the draft final report from the Project Manager.



7.3 [bookmark: _Toc169041955][bookmark: _Toc169042029][bookmark: _Toc169536214]Submission & approval of reports
[bookmark: _Toc169041956][bookmark: _Toc169042030][bookmark: _Toc169536215]2 copies of the reports referred to above must be submitted to the Project Manager identified in the contract. The reports must be written in English. The Project Manager is responsible for approving the reports. The Project Manager should provide his/her comments/approval of the reports within 15 days from receipt.

8 MONITORING AND EVALUATION
8.2 [bookmark: _Toc169041957][bookmark: _Toc169042031][bookmark: _Toc169536216]Definition of indicators
[bookmark: _Toc169041958][bookmark: _Toc169042032][bookmark: _Toc169536217]The following indicators will be used for monitoring and evaluation of the provided services:
· Reports timely submitted and approved by the Project Manager;
· Timely implementation of the Project and submission of all deliverables in compliance with the ToRs;
· Works completed and handed over in time;
· Timely submission and approval of all reports;
Availability of the Contractor’s experts as indicated in the tender proposal and concluded in the Contract. 
8.3 Special requirements
N/A
                                                                   * * *
